THE FIRST-TIME PRINCIPALS PROGRAMME

KIA ORA TATOU

Greetings and best wishes for your
new principalship, and also for a
highly enjoyable and successful 2010.

This newsletter will provide some
basic information to help you get
started in the First-time Principals
Programme and also give you one or
two things to ponder about.

We also highlight the arrangements
for Residential Course One, now
just 6 weeks away. Please note
that there are actions you now
need to take, such as booking your
travel and accommodation. As the
course is in the school holidays, it is
important that if air travel is
required that you book your
preferred flights as soon as possible

RESIDENTIAL COURSES
Please enter into your 2010 diaries
the dates and location of the two
residential courses.

Residential One:

Wednesday 7" April 2010 to
Friday 9" April 2010

Auckland Airport Holiday Inn (3
days)

Residential Two:

Wednesday 29" September 2010
to Thursday 30 September 2010
Auckland Airport Holiday Inn (2
days)

RESIDENTIAL COURSE ONE
The confirmed dates and times are
9:30am Wednesday 7 April to
3:20pm Friday 9" April at the
Centra Auckland Airport Hotel,
Mangere, Auckland.

As well as the new 2010 group there
will be approximately 60 participants
from the 2009 cohort who will be at
the course, as they enrolled in the
First-time  Principals Programme
after the first residential course last
year and missed that course. All up,
we are anticipating around 180
participants at this first residential
course.

This course entitled Starting Your
Leadership has been designed to
develop your capability to lead
learning in your school. Particular
attention has been paid to the
impact of the Ka Hikitia Strategy on
your role and responsibilities in
2010.

Our keynote speakers will deliver
complimentary messages about the
Leadership of Teaching and Learning.

Apryll Parata will focus attention
on ways in which principals can
ensure that students with the
greatest untapped potential enjoy
success in their schools.
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Professor Viviane Robinson will
explain which leadership practices
can best be used to lead changes
that will benefit all students including
those with unrealised potential.

Professor Stuart McNaughton
will urge you to pay particular
attention to literacy as one of the
most powerful levers that influence
educational success. He will explore
how you can find out what you need
to know about literacy in your
school and what you can do with
that knowledge.

In the final Keynote speech John
Edwards will draw together themes
from the previous two days as he
explores the practicalities and pitfalls
of leading significant change.
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The Keynote sessions are supported
by workshop activities and focussed
case studies.

You will also be able to choose from
a selection of 14 optional courses
designed to meet your specific
interests or requirements.

The leadership of teaching and
learning support provided for First-
time Principals by the Auckland
University based National First-time
Principals Programme is
complemented by Regional
Leadership and Management Teams
based in other Universities and
Regional Ministry of Education
teams. Several representatives from
these regional teams will be at
Residential Course One. They will
be providing ‘Helpdesk’ support and
advice about school management
issues such as finance, compliance,
property or staffing.

The residential course also provides
a wonderful opportunity to network
with  other principals. FTPs
frequently report that one of the
most valuable aspects of a residential
course was the contact that they
were able to establish with the
principal in a school that 'was very
much like my own’.

TRAVEL
ARRANGEMENTS

To book flights please complete the
APX Travel Electronic Flight
Request Form. You will then need
to email this flight request form to
APX Travel uoagroups@apx.co.nz
with your flight details.  Please
consider your flight arrangements
carefully as the details on the Flight
Request Form will be used to book
your final flights.

You will then be emailed an
electronic ticket. Once you have
received your electronic ticket any
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alterations and associated costs will
be at your own personal costs.

If you need the form emailed to you
again please contact Yohei at
y.guy@auckland.ac.nz.  For other
Flight enquiries contact our Travel
Consultant Kristene Fagan on (03)
343 4879.

Early booking enables us to make
significant savings in travel costs that
can then be spent on furthering the
programme offered. We thank you
in anticipation for booking early

ACCOMMODATION
ARRANGEMENTS

The hotel venue for this residential
course in Auckland is the Holiday
Inn Auckland Airport Hotel. Please
return the Accommodation Request
Form via fax to (09) 373 8781. We
have a limited number of rooms at
the Holiday Inn and later bookings
may have to be shifted to the
adjacent hotel. You will be informed
if this is the case.

ARRIVING THE PRIOR
EVENING

Please note the First-time Principals
Programme can only cover the cost
of  the accommodation on
Wednesday 7 April and Thursday
9% April. The FTPP is unable to
cover extra nights accommodation
costs. If you require extra nights
accommodation this will need to be
indicated on the Accommodation
request form & signed for. This
charge will be payable to the Holiday
Inn  Auckland Airport Hotel on
checkout. (approx $147 per night,
breakfast and GST inclusive in this
rate.) However, if you are unable to
arrive in Auckland before 10.30 am
(due to your remoteness from the
course venue and consequent travel
arrangements), an application can be
made in writing to the Director
(John Locke) for additional FTPP
funded accommodation.

Please direct all travel and
accommodation queries to Yohei
Guy (Project Co-ordinator)
y.guy@auckland.ac.nz

UNABLE TO ATTEND
THE COURSE?

Please remember that if you are
unable to attend the residential
course, it is important that you
inform  Yohei  Guy  (Project
Coordinator) with your reason
ASAP. This is an important
procedure, otherwise you could
incur the cost of the accommodation
and meals arranged on your behalf.
A participant who is unable to attend
the course for an acceptable reason
will have the opportunity to attend
the equivalent course in April 2010.

FIRST-TIME PRINCIPALS
PROGRAMME SUPPORT
MATERIAL

Detailed information on the First-
time Principals Programme (FTPP)
will be given to you at Residential
Course One. This will be in the form
of a First-time Principals ringbinder
containing printed content and
labelled dividers. Over the next
eighteen months these dividers will
enable you to collect and keep track
of printed material linked to the
main components of the programme.
Most of the information you receive
from us will be in digital format. We
suggest that you store the digital files
in a folder on your laptop/desktop.
Within this folder we suggest the
following titles for sub folders:

Administration

Residential Courses
Mentoring Programme
Portfolio

Online Learning

Research and Assessments
Professional Readings
NewsFirst 2010

e Miscellaneous

THE EDUCATIONAL
LEADERSHIP PRACTICES
TOOL

The ELP is a questionnaire that
provides the evidence basis for
several of the learning activities in
the mentoring strand of the First-
time Principals Programme. It is a
baseline survey that will be used to
focus your energy on the areas in
which you and your mentor feel it


mailto:y.guy@auckland.ac.nz

| 2010 » www.firstprincipals.ac.nz

would be  advantageous to
concentrate your attention.

The questionnaire is in TWO parts.
Part One should be completed by
you ONLINE via the FTPP website
www firstprincipals.ac.nz as soon as
possible. It is accessed in the FTPP
website under the ‘Research’
heading button on the blue left hand
toolbar. For further instructions
please refer to the Welcome Edition
NewsFirst2010. When completed
and sent you will receive an
automated email summarising your
responses, please save/print two
copies of this and send one to your
mentor. Part Two of the survey is a
download to be completed as a hard
copy. Both parts One and Two will
be used by you and your mentor to
begin the preparation of your
Professional Learning Plan (PLP)
during the first School Based Visit.

ALLOCATION OF

MENTORS

The process to allocate mentors has
begun.

The FTPP team will send you an
email that includes your mentor’s
biography and their contact details.

Your mentor will be making contact
with you during February or March.
One of the first things you will do
together is to arrange the date for
the initial mentoring activity, the first
School Based Visit. At this time
your mentor will spend a day with
you working through a range of
activities that will help to establish
the direction of your professional
development.

MENTORING SUPPORT

Your mentor has been contracted to
provide regular ongoing support for
you. This support can be done via
the telephone, Skype or email.

If you need assistance, no matter the
size of the issue, we ask you to
contact your mentor. They enjoy
their role and gain immense
satisfaction from the knowledge that
they can be of help.

If you have a concern about your
mentoring programme or mentor
you should confidentially contact
either the Director (John Locke)
j-locke@auckland.ac.nz if you are a
secondary principal or the Associate
Director (Jacqui Patuawa) if you are
a Maori medium or a primary
principal j.patuawa@auckland.ac.nz

MENTORS’ TRAINING

We are fortunate to have the
services of expert and experienced
Principals who are keen to be
mentors. At the end of January
mentors attended training here in
Auckland. The focus of the training
is on the development of skills that
will both support and extend First-
time Principals.

BOT CHAIRPERSON AND
MOE LETTER

We will shortly be sending two
letters to your BOT Chairperson. In
the first letter we ask your BOT
Chairperson to consider the goals
you set in the FTPP to be those for
your 2010 annual appraisal. The
rationale behind this letter is to
reduce the pressure on you by only
having one set of goals each year.

E-LEARNING

The First-time Principals Programme
team has expanded to include a new
position; the e-learning coordinator

Introducing Sonya Horne:

Hi everyone, | have recently joined the
Centre for Educational Leadership as
the e-Learning coordinator where |
will be involved in several projects
including the First-time principals
programme.

My background is in the fields of
scientific research, health and fitness
and business. My experience is broad,
including ICT and website
development, presentation and
marketing; as well as training and
development, research and reporting
and project management.

| am very much looking forward to
being involved with the design and
implementation of the new website
and the elearning technologies
incorporated that will enable us all to
explore as engaged learners

You can expect to hear quite a bit
from me as we implement and roll out
our elLearning plan. We are going to
be sending you survey’s very soon to
assess current usage of technologies to
aid us in our planning. We will also be
using Twitter, Skype and
Googlewave more to  assist
communication and collaboration. | do
urge you all to please start familarising
yourself with these technologies. My
advice is “give it a go”!

I will be making myself available most
Tuesdays and Wednesdays for
assisting you with issues you are having
setting up or using these technologies
we are using; for example setting up
Skype, Twitter or Google
accounts. My skype name is
sonyahorne. Please be aware that | am
at the Centre on a part-time basis and
therefore may not always be available
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on Skype. Also, for specific ICT
assistance outside of the scope
mentioned above, | recommend you
talk to your own ICT support people.

See you online or at our next meet
soon.

FTPP MODULES AND
DIGITAL RESOURCES

Part of the FTPP research programme
is devoted to finding out what FTPs
find particularly difficult. This
knowledge influences the design of
residential courses, informs mentors
and also determines the content of the
multimedia digital resources that the
FTPP team is constantly producing.
There are three types of resources.
1. MODULES,
2. RESIDENTIAL
POWERPOINTS
3. VIDEO HIGHLIGHTS OF
KEYNOTE
PRESENTATIONS.
All these FTPP produced materials
can be found in the First-time
Principals section of
www.educationalleaders.govt.nz

COURSE

Module one developed by Mentor
Gary Pearce is about planning and
reporting and will be of particular use
to you as you begin your principalship.

Module two, Teaching effectiveness,
is by Graeme Aitken the Dean of
Education at the University of
Auckland.  The Principals primary
responsibility is the leadership of
teaching and learning, module two is a
key resource in this area and has been
designed for you to use with your
teachers.

All principals recognise the crucial
importance of building trust in their
schools; Module three by Professor
Viviane Robinson has been prepared
to assist principals gain insight into the
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interpersonal skills that help build
relational trust.

We will begin preparation of a fourth
module designed to support the Ka
Hikitia strategy at Residential Course
One.

There are currently 17 PowerPoint
presentations selected from 2009
residential courses located in the FTPP
section of
www.educationalleaders.govt.nz

In the same area is our latest
‘production’ a ten minute video of
highlights from Professor John Hattie’s
keynote presentation at residential
course two in 2009.

In this video John draws attention to
the pedagogical interventions shown
to be most effective in raising student
achievement.

PODCASTS

Here are some interesting
podcasts from a website called
www.TED.com

http://www.ted.com/index.php/talks/
gever_tulley on_5 dangerous_thing
s_for_kids.html

Gever Tulley talks about the five
important and dangerous things that
all children should do.

http://www.ted.com/index.php/talks/
ken_robinson_says_schools_kill_cre
Sir Ken Robinson explains why
creativity and collaboration should
be a greater part of the school
curriculum

http://www.ted.com/index.php/talks/j
ill_bolte_taylor_s_powerful_stroke
of _insight.html

Jill Bolte Taylor provides real clarity
about the significance of differences
between the right and left side of the
brain.

http://www.ted.com/index.php/talks/
mihaly csikszentmihalyi _on_flow.ht
ml

Mihaly Csikzentmihalyi has coined
the term ‘flow’ to describe his
insights into workload and job
satisfaction

CENTRE FOR
EDUCATIONAL
LEADERSHIP

Two seminars coming up that
are not to be missed

The University of Auckland Centre
for Educational Leadership (UACEL)
are only a few days away from
presenting two outstanding
presenters, Dr Jan Robertson and
Professor Ben Levin.

Jan Robertson is presenting her
eagerly awaited seminar The Paua of
Leadership in

Rotorua || March

Hamilton 12 March

Christchurch 15 March

Auckland 16 March.

This is Jan’s first major kiwi seminar
since returning home after her
position as Director of the London
Centre for Leadership and Learning.

Closely following is the amazing
Professor Ben Levin (Toronto) with
An (early) evening with Ben Levin-how
to change 2700 schools, only in
Auckland 18 March. Ben Levin is
acclaimed around the world for his
work in transforming Canada’s
schools, his research and writing,
and his terrific presentations!
Further information and bookings
for each of these great seminars is at
our website
www.education.auckland.ac.nz/uacel
or request the UACEL 2010
seminars booklet at
uacel@auckland.ac.nz We would be
delighted to see & welcome you at a
seminar!

Ka kite ano

John Locke and the FTPP
project team
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