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Greetings to all of you! We
trust you have all had time to
rest and reflect after Residential
Course 2, and hope that this
term is progressing smoothly
for you.

RESIDENTIAL COURSE
TWO
Thank you for your enthusiastic

participation  in  residential
course two. FTPP Research
Associate Connie  Chai s
currently analysing the data
collected from the Course
Evaluations in order to compile
a report on the findings. Some
comments from FTPs at the
course are captured below.

“I believe the residentials are key
to starting principalship — the
keynote presentations are of such
high quality, the worshops and
options are relevant and meet our
needs.”

“A very worthwhile experience. |
enjoyed every minute of it.”

“l found this course even more
relevant than the first one because
| had 6 months more experience
under my belt as a Principal.”

“Great networking  opportunity,
neat to have the headspace to
network and re-energise. Excellent
having wireless available.”

Your  evaluation of the
components of the programme
will play a key part in the design
of further residential courses.

PRESENTATIONS

Some presenters have allowed
us to place copies of their
PowerPoints (listed below) on
the FTP section of Educational
Leaders.
http://www.educationalleaders.g

ovt.nz/First-time-principals

If you have not been registered
to use this site please contact
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Barbara Baker at TKI for login
details. Her email is
barbarab@tki.org.nz

Keynote Presentations
Learning and Teaching Principles
Graeme Aitken

Building Trust
Professor Viviane Robinson

Evidence Based Leadership
Professor John Hattie

Case Studies

Creating a School that Students
want to Attend

Peter Garelja

Engaging the disengaged: What
ERO sees that works
Carol Mutch

Students who WANT to come
to School
Peter Ferris
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Planning and Reporting. The
Evolution of a School-wide
Approach

Alan Liddle

Option Sessions |

How to Improve Student
Outcomes: Professional
Learning about Student Learning
Helen Timperley

Leading Change: how am |
doing?
David Eddy

Lead and Embrace Change with
Heart, Spirit and Courage!!
Keriana Tawhiwhirangi

Spaces for Learning
John Locke and Bruce Sheerin

Leading with Integrity
Margaret Bendall

Option Sessions 2

Engaging the Community,
Engagi nfudéntg 0 0o dd
Gary Pearce

Implementing the New Zealand
Curriculum
Chris Arcus

How People Learn
Richard Hamilton

Lifting Student Achievement
Across New Zealand
Brian Annan

The
Jill Lunn
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SECTOR GROUP ONLINE
COMMUNITIES

Residential courses are effective
in establishing the professional
networks that will sustain your
career.

Some sector groups have
established an online community
either through google groups or
a wiki, where Principals can
discuss things of relevance to
them. We are interested in
hearing how these groups are
going, and what are the benefits
for people so please let us know
if you are involved in one of
these groups. Email
j-locke@auckland.ac.nz or
j-lunn@auckland.ac.nz

MENTORING MATTERS

Please remember that your
mentoring activities must be
finished by June 2010. Please
work with your mentor to pace
these out in a reasonable
timeframe. You need to have
completed 2 residentials, | full
day school visit, 3 professional
learning groups and a further
half day school based visit. Many
people will be looking to
complete their second
professional learning group this

term. How are you going on
this timeframe?

APRIL RESIDENTIAL

For those with a Residential
Course still to complete, the
April 2010 meeting (7" - 9%
provides another opportunity.
Eligible  Principals  will  be
contacted via email with details
but if you would like to confirm
you are on the master-list,
please email Yohei Guy at
y.guy@auckland.ac.nz

POROPOROAKI

Max Thompson (Te Kura
Kaupapa Maori o Te Matai) has
provided the following
background to the spiritual
purpose of the Poroporoaki
and its relationship to the
Powhiri or Whakatau.

‘The Poroporoaki is the final stage
of the Powhiri process. The
Tangata Whenua
Welcome/Powhiri/  Whakatau us
the Manuhiri. The coming together
of two separate entities, two
separate Mauri.

The sharing of kai immediately
after the formalities symbolically
negates any tapu or uncommon-
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ness that exists to a state of noa,
or a state of inclusion, common-
ness, of us all being one.

By this being done the Tangata
Whenua have agreed that for the
duration of the hui/residential, the
Manuhiri take guardianship of the
Mauri that now permeates the
gathering, both in a physical sense
(whare/buildings) and in a
spiritual sense, Mauri becomes
united.

| suppose you can look at the
Poroporoaki as being an undoing, a
returning to a state that once was
prior to the hui/residential. The
Manuhiri, who during the hui
looked after the Mauri, now return
that Mauri back to the Tangata
Whenua. The difference now
being, that that Mauri has been
enhanced by the mere fact of us
collectively ~ being  there. An
acknowledgement of thanks, and
farewell as the two entities now
part their separate ways.’

PHOTOGRAPH
A group photo was taken of the
cohort on day | of the

Residential by

PhotoLife’

STUDIOS LIMITED
If you had to depart early and
missed out on one please email
Yohei Guy and he will arrange
for one to be sent out to you.

DVD 0 Lester Flockton and

NZEI

Lester Flockton is a regular
presenter at our FTP residential
and he has joined with NZEI to
produce a DVD
Connected
fantastic resource to use with
teachers, and boards of

Curri

c

trustees. If you have not
received a copy of this DVD
you can access it through this
link to the NZEI website.
www.nzei.org.nz/connectedcurri
culum

Ka kite ano
John Locke & the First-time

Principals Programme Project Team
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